Whiting Station Board of Trustees Meeting
Via Zoom – May 20, 2025
(Pending formal Board approval at the next Board of Trustees meeting on June 17, 2025)

Trustees Present: Joe Hearon, President; Barbara Hubbard, Vice President; Jacki Scampato, Treasurer; Jon Michalski, Secretary; Jim Farley, Russ Krischik, Mike Madorma

BOARD OF TRUSTEES MEETING
Joe Hearon called the meeting to order at 7:03 PM. 
There have been a number of requests to conduct the open BOT meetings in person at the Clubhouse, rather than via Zoom. Accordingly, all future scheduled meetings will be held in the Ballroom unless weather necessitates using Zoom. This change will be communicated to all residents.
 
The meeting Agenda is posted on the Clubhouse bulletin board and on the Whiting Station website. There were no questions regarding the Agenda.

Approval of previous meeting minutes: 
All Trustees previously reviewed the draft minutes for the April 22nd meeting. There being no further discussion, Jim filed a motion to approve the April 22nd minutes; second by Jacki; all unanimously approved.

Treasurer’s Report: Jacki Scampato
Currently, our income and expenses are status quo, with only one homeowner incurring late fees. While we anticipate upcoming reserve expenditures for replacement fitness equipment and the second boiler pump, everything else is close to budget. There is a pending insurance claim for partial reimbursement of repair costs associated with the broken water pipe on Morning Glory Lane. 
The monthly Treasurer’s Income and Expense Report is posted on the Clubhouse bulletin board.

Clubhouse & Pool: Russ Krischik
The pool opens on May 24th at 10 AM. Residents and their guests are welcome. Please sign in and display badges.
There is a meeting on May 21st at 6:30 PM to instruct volunteers on the opening and closing procedures and water testing. 
As previously approved, we have ordered a new low-step treadmill and a recumbent elliptical exerciser for the exercise room. The total cost is $6,629.84, which includes delivery, set-up, and removal of old treadmills; delivery is scheduled for Tuesday, May 27.
Regarding the multi-court area, Kurt’s Kourts will be repairing a surface issue with the shuffleboard court, yellow safety lines were painted on all access steps, and we requested a quote for installation  of one handrail on the parking lot side. Solar lighting was installed on the pool fence to better illuminate the walkway to the Clubhouse at night.

Architectural & Common Grounds: Mike Madorma
This is a busy time of year with homeowners looking to maintain and update their properties. Please be sure to complete and submit the required Architectural Modification request prior to starting any work. While most times Trustees respond to requests within two days, please note that the Bylaws state Trustees have 30 days to process submitted requests, so plan appropriate time in any project for required review and approval. Since the Trustees are all volunteers, please be patient with the approvals process.
For homeowners who have removed trees, please be reminded that replacement trees must be planted, as required by the Township.

Bus & Covenants:  Jon Michalski
As everyone should be aware, our HOA provides an excellent service to the Community with complimentary weekly scheduled local shopping transportation. In addition, a rotating variety of special outings is offered each month, such as lunch, entertainment, museums, and other points of interest, some of which require advance sign-up on the Clubhouse bulletin board. Our monthly bus schedule is published in the Express newsletter and is posted on our website. Look for it under the NAVIGATION section at the bottom of the page.
For special bus trips and events that require an additional fee, please take special note to pay for the trip at the time of sign-up. Please make out a check to Whiting Station HOA and place it in the box marked “Activities” located in the Clubhouse game room.
As previously mentioned, we are seeking additional volunteers to plan and coordinate the special trips and events. Please contact Joan Forgione for more information. Her number is on the published schedule.

The Covenants Committee continues to support our Community in maintaining the established standards that help make Whiting Station an attractive place to live.
They will address observed compliance issues by sending homeowners a “Friendly Reminder.” These notices are exactly that – a friendly-tone reminder of the homeowner’s responsibility to comply with rules and regulations every homeowner agrees to observe. From time to time, some folks may forget or overlook specific requirements and a simple reminder is sufficient to restore compliance. We appreciate residents’ cooperation to maintain our lovely community.
A few relevant reminders to keep in mind this time of year: 
· Please continue inspecting exterior siding for mold and algae stains and complete pressure wash cleaning. Going forward, homeowners who have neglected this important maintenance may incur violation reminders.
· Weeds have begun active growth. It is each homeowner’s responsibility to maintain weed-free shrubs and flower beds.
· Now that most tree foliage has emerged, many dead limbs and branches have also become evident. Homeowners should inspect their trees and schedule professional pruning to avoid potential property damage and bodily injury from falling branches. 
Residents should always direct inquiries to the designated Covenants Committee email address, whitingstationcovenants@gmail.com.

Lawncare: Barbara Hubbard
We are in the process of evaluating competitive lawncare and snow removal bids from Turfmasters, John’s Landscaping, and Lou Piscopo for the next 3-year contract period beginning in 2026. We are conducting negotiation discussions with each service and will be drawing conclusions for final contract recommendation and vote.
Please direct any questions or concerns to Barbara at lawncare.ws@gmail.com. 

Irrigation:  Jim Farley 
The irrigation system has been operational since May 11th, with lawn watering scheduled each week for Monday, Wednesday, and Saturday mornings. For any issues, homeowners must submit an Irrigation Work Order (NOTE: verbal requests will not be responded to). Work Order forms are posted online and are inside the exterior cabinet behind the Clubhouse. Please provide as much information as possible, including the well and zone number.
Rain sensors shut off the system when a half inch of rain is detected; however, there are times when we may manually turn it off in advance if heavy rain is forecasted for a regular run day.
Unfortunately, since the DEP monitors our water output, requests to add sprinkler heads cannot be accommodated. Homeowners may, however, at their own expense, request relocation of existing heads to optimize their irrigation pattern. The sprinkler system is intended for lawn irrigation only and therefore cannot be modified to water shrubs.
Joe added that our sprinkler system helps to keep a maintained lawn irrigated, but homeowners may have to supplement watering at times to effectively benefit their lawns. Also be aware that, over time, shrubs in proximity to heads may have grown that now obstruct the spray. Pruning or relocating the shrubs should help.

Residents Club: Deb Cassens
May 24th from 1:00—4:00 PM is our pool opening party, offering a catered barbecue meal for $20 per person. Residents who signed up in advance should arrive a little early to obtain a wristband for the buffet. 
June 2nd at 7:00 PM will be the Toms River Multigenerational Orchestra concert. 
June 14th at 7:00 PM will be a Karaoke Night (BYOB & snacks).
June 21st at 2:00 PM is our free Ice Cream Social. The invitation is now extended to residents’ grandchildren; just include on the RSVP.
July 18th at 6:00 PM will be a Paint Night event ($35 adult; $20 children).
Pool Exercise Class $7 per person; sign up in Clubhouse. Date TBD by weather.
September 27th, 9:00—3:00 is our annual Trash or Treasure event, with rain date on the 28th.

The Residents Club is now facilitating local food pantry donations by providing collection containers in the Clubhouse Activities Room. Residents are encouraged to drop off nonperishable food, personal hygiene products and pet food any time they come to the Clubhouse.

Unfinished Business: Joe Hearon
No unfinished business.

New Business: Joe Hearon
We had intended to vote on award of a lawncare/snow removal contract but, as mentioned in the Lawncare report, we are continuing discussion and negotiations with bidders to draw conclusions. Award vote will be held next month. 

Final comments/questions: 
Lou Ann Breaks has contacted Aspen Tree Service about having a Certified Arborist professional come to evaluate the condition of homeowner trees throughout the community. 
Joe added that, based on growth ring inspection of some removed trees in the community, a number of trees here in Whiting Station are approaching one hundred years old. We have also learned that there are what is considered “hundred year oaks” in the area which typically begin dying after about a hundred years. Knowing this and given the obvious emergence of many dead limbs and branches throughout the community, it may be wise for homeowners to have their trees evaluated. Typical homeowner cost is about $100, but we will try to negotiate a group discount for inspecting multiple properties. Interested homeowners should email the Trustees at ws.boardoftrustees@gmail.com and we will see what kind of discount can be negotiated.

Lou Ann also mentioned advance plans for a bus trip to Woodloch Pines in the Poconos May 5-9, 2026. RSVP with $100 deposit by October 4th. $919 per person, double occupancy; $1,103 per person single occupancy. For info, contact Lou Ann Breaks.

SP (638 PLS) asked about status of installing a hedge along the pool fence. Joe responded that there has been some discussion about this but no decision has been made. There are many factors to consider, including sprinkler locations, deer resistance and available space outside the fence, existing rocks, potential of future patio extension inside the fence, maintenance, shrub selection and growth characteristics and, of course, the cost impact to our limited budget. There is also a typical 80/20 factor to consider, where 80% of the population is fine with conditions as they are, and 20% of the population is seeking a change. Before allocating significant HOA resources in this way, we will consider gauging community interest for such a project. The Trustees will consider all of these factors in determining whether to undertake such a project.

Adjourn: 
Being no further business, Jacki filed a motion to adjourn the meeting. Russ seconded, all unanimously approved. The meeting adjourned at 8:05 PM.

Next Meeting: 
Board of Trustees Meeting – Tuesday, June 17, 2025, at 7:00 PM in the Clubhouse Ballroom.

Respectfully submitted by 
Jon Michalski, Secretary
