Whiting Station Board of Trustees Meeting
Clubhouse Ballroom – August 19, 2025
(Pending formal Board approval at the next Board of Trustees meeting on September 16, 2025)

Trustees Present: Joe Hearon, President; Barbara Hubbard, Vice President; Jon Michalski, Secretary; Jim Farley, Russ Krischik, Mike Madorma
Absent: Jacki Scampato, Treasurer

BOARD OF TRUSTEES MEETING
Joe Hearon called the meeting to order at 7:04 PM. 
The meeting Agenda is posted on the Clubhouse bulletin board and on the Whiting Station website. There were no questions regarding the Agenda.

Approval of previous meeting minutes: 
All Trustees previously reviewed the draft minutes for the July 15th meeting. There being no further discussion, Barbara filed a motion to approve the July 15th minutes; second by Russ; all present Trustees unanimously approved.

Treasurer’s Report: Joe Hearon for Jacki Scampato
While Jacki is currently out of town, she has been working on the 2026 budget and managing all current expenses. She has reported that we continue to operate well and within the current budget. We do anticipate incurring some increased gas and electricity costs but so far we have not seen any great impact. We will have some projects that will be taken care of in the next few months but, with an increase in home sales in the community (20 so far this year), we will also see an increase in the capital contributions to offset these types of expenditures ahead. 
As a side note, Joe encouraged residents to make a point to welcome any new neighbors they may notice who are joining the community.

Clubhouse & Pool: Russ Krischik
We have been enjoying the pool season and things are going well. Our contractor, Carmona Pools, does a great job managing and maintaining the pool systems, and the team of volunteers serves well in taking care of daily opening and closing responsibilities. 
Although weather sometimes impacts the multi court use, residents continue to especially enjoy playing bocce and pickleball. 
Regarding the Clubhouse, we are planning to replace the second heating system circulation pump prior to starting up the system and will vote to approve the approximately $6k expense under New Business. Joe elaborated that there are two circulation pumps that operate alternately every four to six hours all winter long. One pump failed last year and we were able to keep the system running while sourcing an emergency replacement pump. We are now proactively replacing the second (original) pump, which will save potential emergency repair costs.

Architectural & Common Grounds: Mike Madorma
A significant number of at-risk common area trees must be removed and, on a safety basis, we are prioritizing a schedule to accomplish that over the next months. We have also identified some dead trees on homeowner properties and will be notifying owners to address removing them. For homeowners who have removed trees this past year, we are tracking that a number of them must still plant new replacement trees, in compliance with the Manchester Township tree removal ordinance.  

Bus & Covenants:  Jon Michalski
Regular bus operations continue to run smoothly. Our monthly bus schedule of regular shopping transportation and special outings is published each month in the Express newsletter and is posted on our website. Look for it under the NAVIGATION section at the bottom of the homepage. 
The bus registration renewal was completed and it will go for state inspection next month. 
We are continuing to seek additional volunteers to plan and coordinate the special trips and events. Please contact Joan Forgione for more information. Her number is on the published schedule.

The Covenants Committee is a positive protection of living in Whiting Station, continuing to support our Community in maintaining the established standards that help make our community a very attractive place to live. In the next month, their team will renew monitoring and notification efforts. Each resident's cooperation and respect of the rules and regulations will be greatly appreciated. As homeowners, we each signed agreements at closing to follow these rules and regulations for the benefit of all, helping to keep Whiting Station the premier adult community it was designed to be.
Some reminders this month include:
· Our finger lanes are considered fire/emergency lanes and must be kept clear at all times so it is important to communicate to contractors and visitors and that, while brief loading and unloading may be allowed, they may not leave vehicles parked in fingers at any time.
· Do not feed wild or feral animals!
Residents should direct any Covenants inquiries to the designated Covenants Committee email address: whitingstationcovenants@gmail.com.

Lawncare: Barbara Hubbard
Due to significant rainfall events these past few months, the posted lawn mowing schedule was revised to prevent lawn damage on over saturated grounds. The normal mowing schedule resumes Friday, August 22nd. 
As a reminder, homeowners should not leave piles of leaves or dead branches on their properties. Our lawn contractor will not pick up these piles, as it is not part of their contract. If left indefinitely, the piles are a serious fire hazard and are an unsightly violation of our rules and regulations. Homeowners should arrange to take this debris to the township recycling center on Rt. 70.
While the township does pick up leaf and brush debris twice each year, the next scheduled pickup is not until November 4th so debris cannot remain on properties until then.
Please direct any questions or concerns to Barbara at lawncare.ws@gmail.com. 

Irrigation:  Jim Farley 
Jim has had some homeowner inquiries about the system not coming on per the schedule. This was a result of adjustments to the rain sensors and the system is functioning as it should.
NJDEP just made a recent unannounced inspection of our monitoring records, annual reports, and individual wells meter operations. While the inspector was courteous, he did remind us that the combined well consumption is limited to 3.1 million gallons per month. Any time that is exceeded, the resulting fine is $22,500. In conjunction with our sprinkler contractor, we have closely monitored usage and have been able to adjust sprinkler schedules according to weather patterns and within DEP limits compliance.

Residents Club: Deb Cassens
September 13th, 1:00 – 4:00 PM – End of Season Pool Social gathering, $20 per person. RSVP by 9/6.
September 27th, 9:00 – 3:00 – annual Trash to Treasure event, with rain date on the 28th. Please place a balloon on mailbox to identify homes participating.
October 18th at 7:00 PM – Trivia Night
October 21st following regular BOT meeting – vote for upcoming Residents Club Committee members (interested resident volunteers contact Lou Ann Breaks to be nominated) 
November 1st – Annual Craft Fair – we’re seeking volunteers to bake, or donate new items in original packaging, or even create complete gift baskets for the raffle fund raiser. Empty wicker or nice containers can also be donated.
December 12th 6:00—10:00 PM – Annual Holiday Party, $48 per person. There will be entertainment Heavenly Eats will cater the dinner buffet; RSVP by 12/6.
Particular emphasis was made of a special upcoming event:
October 2nd, 1:00 PM – “A Sentimental Journey” to revisit some of the history of Whiting Station and honor original residents remaining in the community. Rich Fowler and Regina Desvernine will Co-Chair the event. Regina highlighted that the Residents Club will be serving a light lunch ($10 per person except for original residents). Special transportation and assistance is available. Also, some former original residents who are now at Crestwood Manor will be attending.
 
Election Committee Update: Lynne Sweezo
As detailed in the Express, The committee is preparing ballots for mailing next week. Tuesday, September 2nd at 7:00 PM is Meet The Candidates Night at the Clubhouse. Please do not cast ballots prior to this event, as there may be additional candidates added via floor nomination. Lynne explained the proper process for voting:
· Update your ballot with any candidate floor nominations and select up to three candidates.
· Place completed ballot in the small blank envelope and seal it. Do not write on the plain envelope.
· Place the small blank envelope inside the larger printed, addressed envelope and place it into the ballot box in the Clubhouse lobby by 9:00 AM on October 6th. Ballots can also be mailed to the Clubhouse address or residents may contact Lynne Sweezo to pick up their sealed ballot.

Unfinished Business: Joe Hearon
No unfinished business. 

New Business: Joe Hearon
As briefed under the Clubhouse update, we must vote on replacing the second boiler circulation pump. The cost is approximately $6,100, including freight, installation, and tax. Jon filed a motion to approve the pump replacement as proposed; seconded by Jim. All present Trustees voted unanimous approval.

Final comments/questions: 
Lou Ann Breaks briefed upcoming bus trips:
September 3 – Red Bank
September 16 – Fred & Murray’s Deli
September 17 – IKEA
September 23 – Hindu Temple
September 24 – Kosak Farm
September 30 – Uncle Giuseppe’s
October 1 – Cape May Zoo
October 15 – Grounds For Sculpture
October 21 – Cape May
October 22 – Peddlers Village, Lahaska, PA
October 28 – Jersey Boys Pizza

Jim Farley called attention to debris that tends to accumulate at our street storm drains, especially following recent heavy rainstorms. To avoid potential flooding issues, he suggests organizing a group of volunteers to clean and remove this debris on a periodic basis, perhaps once per month. Doing this would help avoid street flooding and maintain a clean appearance without costing the community any additional money.

Joe emphasized the importance of a community volunteers and each homeowner having an active part in keeping the community clean and beautiful. He also encouraged a “neighbors helping neighbors” mindset where residents regularly check and aid their elderly neighbors. 
 
Adjourn: 
There being no further comments or questions, Jim filed a motion to adjourn; seconded by Russ; all present Trustees unanimously approved and the meeting adjourned at 7:42 PM.

Respectfully submitted by 
Jon Michalski, Secretary
