Whiting Station Board of Trustees Meeting and 
2025 Annual Members Meeting
Clubhouse Ballroom – October 6, 2025
(Pending formal approval at the next Board of Trustees meeting on November 18, 2025)

Trustees Present: Joe Hearon, President; Jacki Scampato, Treasurer; Jim Farley, Russ Krischik, Mike Madorma
Absent: Barbara Hubbard, Vice President; Jon Michalski, Secretary

BOARD OF TRUSTEES MEETING
Joe Hearon called the meeting to order at 7:00 PM. 
There were no questions regarding the posted agenda. Joe then requested that members in attendance complete the ballots on each table for Residents Club officers and called for any floor nominations. There being none, voting can proceed and ballots will be collected at the break between meetings, The results will be announced following the Annual Members Meeting.

Joe expressed appreciation for the members in attendance and emphasized the importance of everyone in the community participating in the meetings to know and understand what the Trustees are doing, why we are doing it, and how it is working to everyone’s benefit. 

Approval of previous meeting minutes: 
All present Trustees previously reviewed the draft minutes for the September 16th meeting. There being no discussion, Jacki filed a motion to approve the September 16th minutes; second by Russ; all present Trustees unanimously approved.

Treasurer’s Report: Jacki Scampato
The 2026 HOA Budget was completed and subsequently approved by the Trustees. It will be discussed at the Annual Members Meeting.
To date, our financials are in good standing. Nearing the end of both the lawncare and irrigation services for the season, we continue to operate on budget in those areas, and likewise overall. 
So far this year 23 homes have closed sale, yielding a significant capital contribution increase.

Clubhouse & Pool: Russ Krischik
The pool has been closed and covered, and the furniture has been stored for the winter. The shade canopy will be removed soon and stored, as well.
We installed a handrail at the multi-court entrance and some warped borders were replaced on the bocce and shuffleboard courts.
The Clubhouse heating system circulation pump replacement will be installed at the end of this month.
The exercise room equipment has recently been serviced. The oldest treadmill remains in good operating condition and there is positive feedback on the new treadmill and recumbent elliptical exerciser.

Architectural & Common Grounds: Mike Madorma
Common area trees needing removal or significant pruning for safety have all been identified and prioritized for our tree service to address going forward.
Mike reminded homeowners who removed trees but have not yet replanted new trees as required by Manchester Township, that this work must be completed. He is available to provide information on recommended tree specifications and planting requirements. Joe emphasized that the requirement to plant a new tree within 6 months of individual tree removal is strictly specified by the Pinelands Commission in conjunction with the Township of Manchester. So far, they have let our HOA administer tracking and compliance of both removal and replanting; however, if homeowners fail to comply in a timely manner, the Township may revert to charging a $75 permit fee and requiring Pinelands Commission inspection both of trees to be removed and of replacement trees. It is therefore important for homeowners to proactively comply with the replanting requirements to avoid the otherwise-required additional cost and governance constraints.

Bus & Covenants: Joe Hearon for Jon Michalski
Our community bus services have operated very smoothly throughout the entire year. The regular twice-per-week local shopping runs provide an important service for residents who do not have their own transportation.  In addition, our dedicated volunteers, Joan Forgione and Lou Ann Breaks, have done a phenomenal job planning, scheduling, and coordinating many enjoyable trips the other two days per week. These include interesting luncheon and shopping outings, as well as many varied points of interest (i.e., trips to museums, flower shows, theatre events, Longwood Gardens and Grounds For Sculpture).
Our bus driver, Lori Deaver, serves our community faithfully, providing safe travel, and courteous and friendly assistance for our residents. In addition, Lori has scheduled and coordinated taking the bus for all required routine maintenance services, recall campaigns, and required motor vehicle inspections, all of which are currently up to date. 
We are glad to report that throughout 2025 we have continued all bus operations completely within our budget.
SPECIAL NOTE: We have announced month after month that Joan and Lou Ann would like to step back from all the trip planning and that we need new volunteers to take over the scheduling. To date, no such volunteers have stepped forward. We want to continue to offer interesting trips each month, but unless new volunteers are in place to schedule them going forward, we may have to discontinue these trips. PLEASE thoughtfully consider being a trip planning volunteer!

Concerning Covenants, this is an opportunity to specifically direct all homeowners to our Governing Documents, which includes our Declaration of Covenants and Restrictions and our Rules and Regulations, both of which specifically set forth the operating terms under which all homeowners are bound, and have agreed, to operate. All homeowners should review these at least annually, to be cognizant at all times of what is expected, what is permitted, and what is not within Whiting Station. The documents are easily accessible via the Whiting Station website (whitingstationcommunity.org) under the Homeowners Association tab. Over time, it is easy to forget and even misunderstand the responsibilities set forth, so it’s important to refresh periodically.
As we have communicated each month, homeowners may direct inquiries to the designated Covenants email address: whitingstationcovenants@gmail.com.
When doing so, however, it is important to keep in mind that the inquiries:
· go directly to the Covenants Committee (and NOT to Jon, even though the Express contact list perhaps conveys that impression)
· must not be anonymous and must identify the specific property location and observation(s) in order to be properly tracked, verified, and for any action, as appropriate
· will not be replied to with any status details; the information and action is strictly confidential between the Committee and, if necessary, the Board of Trustees
At the same time, I will acknowledge some technology challenges that have perhaps diminished some of the Committee’s responsiveness. There is some anticipation that challenges are being resolved and that legitimate matters will be addressed in a  timely manner to benefit the Community. 
Before launching “complaints” about other neighbors, I will share some thoughts to ponder that may lead to improved outcomes, without serving to alienate neighbors. With many new homeowners moving to Whiting Station, it is understandable that the community rules may not be foremost in mind as homeowners are busily trying to settle their households. Things like parking, trash containers and personal items out of place on the exterior may escape attention. I have personally found this to be the case with some new nearby homeowners and, instead of scribbling notes and lodging violations, I have simply approached the homeowner, introduced myself, and welcomed them to the great community they have chosen to settle in. In each case, I was able to build a little rapport with the new homeowner and offer them assistance with settling in and, at the same time, inform them in a friendly way of some things that would be good prioritize so they don’t incur violations. They appreciated the brief visit and the information. 
This is just an example that anyone can follow in their immediate neighborhood, and I believe it will go a long way toward building good will throughout Whiting Station. Let’s not live such isolated lives that we forgo some kindness and immediately cast criticism. Remember, too, there are always back stories in peoples’ lives and we may need to exercise a little grace from time to time, as we have each received from others along our journeys.
Pertinent issues that have been addressed this year include storage of personal items, weed maintenance of shrub/flower beds, responsible pet care, improper trash disposal, display of signs and flags, feeding of feral and wild animals, parking, proper exterior maintenance, and other items. 
Thanks to each of the residents who consistently maintain their properties in accordance with our guidelines. Focusing on this together, we can all have a part in making—and keeping—Whiting Station a truly lovely place to call home!

Lawncare: Mike Madorma for Barbara Hubbard
Our 2025 lawn cutting season is now ending and our leaf cleanup will begin shortly. We will have two more lawn cuts on October 17th and 31st. Turfmasters will also be applying fall fertilizer and weed control this month. We will inform residents in advance of the specific application date. 
Please be advised that the Township of Manchester will be picking up leaves, small brush, sticks, and small branches on Tuesday, November 4th. Details will be provided at a later date. Please do not leave this type of lawn debris on our streets until Saturday, November 1st. Pickup and disposal of these items is not part of Turfmasters contract. Leaf cleanup will officially begin on November 28th when they will conduct a leaf and debris blow-out of garden beds surrounding homes, followed by mowing pickup of lawns. Our neighborhood has an over-abundance of oak and large trees, especially in the southernmost part, which creates a massive amount of leaves on our lawns. Please be patient as Turfmasters removes these leaves. They assure us that by December 12th, our last scheduled fall cleanup, our properties will be leaf-free.  

Irrigation:  Jim Farley 
Since the last report there have been a few additional adjustments  and head replacements. The system is planned to shut down at the end of October or beginning of November, date to be determined. 
At our last meeting we spoke about forming a small committee to go around and clean debris at storm drains. Since then, the first such outing was successful and, going forward, we will be developing a schedule to use more of the interested volunteers, perhaps organizing by zones. So far it’s working out well and we will continue to monitor conditions as leaves progressively fall throughout the season.  

Residents Club: Deb Cassens
A special thanks goes to the team that planned and hosted the recent Sentimental Journey luncheon event. It was a special, engaging time to celebrate and learn about the earlier days of life in Whiting Station. Seventy people attended the event, which was very well received. This is a great example of residents’ initiative to sponsor enjoyable community events. Deb reminded that anyone or group of residents can sponsor similar events at any time. They just need to coordinate with the Residents Club.

Saturday, October 18th – Trivia Night; $5 per person, individuals or teams of 2 to 6 players are welcome. Snacks and soda provided; BYOB.
November 1st – Annual Craft Fair – we’re seeking volunteers to bake, assist with vendor intake, kitchen help, and gift auction help. Everyone available to help will be very much appreciated!
November 29th – Volunteers needed for Clubhouse holiday decorating (coffee & bagels provided).
December 2nd 6:30 PM – Annual Tree Lighting (coffee & cake provided)
December 12th 6:00 PM – Annual Holiday Party, $48 per person. Heavenly Eats will cater served hors d’oeuvres followed by a delicious buffet dinner.
Every Monday at 11:00 AM – Senior Exercise in the Clubhouse Ballroom; no charge
Every other Tuesday at 6:30 PM – Crafters 
Thursdays at 11:00 AM – Yoga with instructor; $6
1st & 3rd Thursday at 12:00 PM and 1st Friday at 7:00 PM – BINGO for Whiting Station residents ONLY.

Debbie added a reminder that we are still collecting for the Food Pantry. Please consider generously donating canned or non-perishable items whenever visiting the Clubhouse (container is in the Card Room).

Unfinished Business: Joe Hearon
No unfinished business. 

New Business: Joe Hearon
The 2026 HOA Budget, distributed to all homeowners on September 18th, was previously reviewed and approved by the Board of Trustees. While some costs have remained flat, the combined increased cost of goods, services, and utilities necessitated a 4% increase in the overall budget, which translates to a 2026 adjusted  new homeowner monthly HOA assessment of $189. This remains well below monthly assessments of communities in the area that provide similar services. There being no questions from the floor, Joe called for a motion to officially ratify the approved Budget. Jim motioned; Russ seconded, and all four present Trustees voted approval. The motion was therefore carried. 

Final comments/questions: 
There were no questions or comments from the floor. 
Jim Farley, however, expressed great appreciation for Jacki Scampato’s tremendous effort in leading the financial analysis, research, and preparation of the 2026 Budget. Jacki went above and beyond and we owe her great thanks!

Adjourn: 
There being no further business or discussion, Jacki motioned to adjourn the open monthly BOT meeting; second by Russ; all present Trustees approved. The meeting adjourned at 7:33 PM, followed by a short break.


2025 ANNUAL MEMBERS MEETING
Joe Hearon called the Annual Members Meeting to order at 7:35 PM. There were no questions concerning the meeting agenda. 

Approval of previous meeting minutes: 
As all present Members acknowledged reviewing the minutes for the previous Members Meeting, held on October 7, 2024, a motion was made and seconded to accept the meeting minutes for the 2024 Annual Members Meeting; all forty-eight Members present unanimously approved and the motion was carried.

Treasurer’s Annual Report: Jacki Scampato
The state of our finances is good. We have completed all year-to-date expenditures within budget and have sufficient resources to continue funding outstanding obligations going forward (completion of contract lawncare and irrigation seasons, and boiler circulating pump installation). Some things to remember: if there are unspent funds left over this year, we are not able to apply them for two years. Since we were approximately $5k over budget last year, that amount will carry over as a deficit in 2026.
Joe added clarification for those who have not studied the budget, that while we have a rolling budget for each of the 64 individual line items we must track that can end up over or under for a given year, we also carry some large funds balances which we are required to set aside both for future financial security and for capitalized item depreciation (equipment and assets that will need to be replaced on a projected schedule, such as the community bus). These practices are both state mandated and are also considered best business accounting practices, all of which we fully disclose to the HOA member population. 

Bus & Covenants: Joe Hearon for Jon Michalski
Joe did not reiterate what was reported in the preceding BOT meeting; however, he did comment that from participating in a meeting earlier this year of other communities in the area, that for those communities who do not have their own bus, it is common for them to spend a quarter million dollars per year to hire commercial bus services to primarily transport their residents for local shopping. Keeping this perspective is helpful in realizing the great benefit our residents have in our community owning and operating our own bus.
Joe also acknowledged the challenges we have experienced with the Covenants Committee functioning as it should. While we remain hopeful for moving forward in the intended direction, at the same time we extend an appeal to residents to step forward and volunteer to serve alongside this important team, guided by the understanding that this is a tool to help remind residents of their responsibilities, rather than to berate and disparage anyone for violations. As always, we encourage residents to email inquiries to whitingstationcovenants@gmail.com.

Lawncare: Mike Madorma for Barbara Hubbard
We had a busy 2025 season for lawn and snow. During the year some important work was done to protect our landscape and our budget. During the lawn season in 2024 we had a small cluster of Asian pear trees removed from a drainage basin located near 36 and 46 Morning Glory Lane. While their blossoms are pretty, these trees have the ability to easily cross-pollinate with other trees and eventually dominate a landscape. Simply cutting does not provide permanent removal. Root travel underground can emerge into new trees at a rapid rate. In an effort to prevent recurring growth of these trees, Jon Michalski drilled holes into the stumps while I administered concentrated magnesium sulfate to dry out the roots. In the Spring of 2025, I continued to administer magnesium sulfate while wrapping the root stalks to kill any root growth. Cost for this approach was only about $75. This cost effective and environmentally sound process seems to be working. If you notice any of these trees growing in a basin, get rid of them before they take over.
This year we investigated and signed a new three-year contract for lawncare and snow removal. Before contacting any potential contractors, I created a scope document, one each for lawn and for snow, which provides a standardized list of services that we expect to be completed. These new documents helped us easily compare new contractor price quotes for services and helped to eliminate hidden extra charges for services not included in the contract. Sourcing professional and reliable services involves much time and effort. In the process, we seek referrals to gauge contractor reliability and strong recommendations on quality of work and ethical business practices, as well as our one-on-one business meetings with the owners.  Our goal is to provide acceptable and reliable services to the entire community at a price that all homeowners can afford.  Please understand that these are not personalized services but are in place to maintain residents’ lawns and present a uniform appearance.
We are on track and within our 2025 budget for both Lawn and Snow services. We budgeted $184,207 for 2025 lawn services and have spent $118,878, as of September 1st. 
For 2025 snow removal we budgeted to add $14,000 and so far have spent $15,284. Therefore, our budget to add for the 2026 season remains flat at $14,000.
Barbara thanks all who have helped her in servicing the neighborhood snow, lawn and landscaping needs. She also wishes each new Trustee all the best in performing their new responsibilities and expressed her utmost respect and gratitude for their service.

Clubhouse & Pool: Russ Krischik
During the first quarter of 2025, we awarded a three-year contract to Carmona Pools to maintain our pool, filter, heater, etc. throughout the season. At the end of March, pool specialty contractor, Fortunato, began initial preparations for refinishing the pool surface. In the second quarter, they completed the entire surface plastering with a job well done. After that, Carmona Pools began their preparations to have the pool ready for opening day on May 23rd. Carmona Pools also delivered a new pool vacuum, later nicknamed, “Dory,” which has proven to be a valuable tool that does a very good job in keeping the pool bottom clean. As long as Carmona Pools continues servicing us well over the next two years, Dory will thereafter become the property of Whiting Station.
We replaced two older treadmills in the fitness room with a new treadmill and a recumbent elliptical exerciser in May. Feedback on the new equipment has been positive. 
In July, Ocean County Board of Health showed up to do their annual inspection and we received a satisfactory rating. The month of August saw some extended pool hours on Friday and Saturday evenings. Since the residents attending enjoyed these evenings so much, we will plan to incorporate the extended hours into next year’s pool schedule. 
The multi-court area has been active with pickleball players and bocce players. The putting green has also seen some action, including three broken putters that had to be replaced. 
At the end of October, a new heat circulation pump will be installed for the heating system at the Clubhouse, completing proactive replacement of the second original circulation pump.

Architectural & Common Grounds: Mike Madorma
There was nothing additional from Mike’s prior report given at the BOT Meeting.

Irrigation:  Jim Farley 
Overall, we experienced a successful year with irrigation. Although we spent quite a bit additional for a more extensive and thorough system opening in the spring, it resulted in much fewer service calls throughout the season, which ultimately saved a considerable amount of money for irrigation. Having gone to extra efforts this year, we should also be able to achieve good savings next year, as well. For work orders, Jim always evaluates to see if he can take care of simple adjustments and save expenses of a contractor service call. When he does submit work orders to our contractor, Jersey Shore Sprinklers, their response times have been very good, with same-day or next-day service.
Once the system closes, we are looking into incorporating a controller upgrade (HydroWise) which will benefit in several ways going forward. With complete Wi-Fi control capability, it will necessitate fewer billable laborer hours when service calls become necessary. HydroWise will also reduce run times by not only utilizing rain sensors, but also by polling aggregate data from three different local weather stations. It factors sprinkler usage along with the amount of rainfall that has recently occurred and self-adjusts run time accordingly for optimum lawn irrigation. Our current average monthly electricity spend to operate the well pumps is $500. By reducing the irrigation run times, we will be able to save on electricity costs, as well. Additional benefits include being able to remotely control the system via phone, tablet or laptop, which will save considerable time (from physically visiting each of the nine wells) and greatly improve operation efficiency. 

Residents Club: Deb Cassens
Deb listed some 2025 Highlights:
January – un-decorate the Clubhouse
February – Soup Luncheon
March – first Trivia Night
April – free Bagel Bash
May – Pool Opening Event
June – Toms River Multigenerational Orchestra, free Karaoke Night, free Ice Cream Social
September – End  of Pool Season Gathering
October – A Sentimental Journey
November – Annual Craft Fair, Clubhouse Decorating
December – Tree Lighting, Annual Holiday Party 
   
Election Update: Lynne Sweezo
The Election season began before Labor Day with an advance team who prepared and mailed the ballots to homeowners. Today, a team checked in all ballots received, and another team then tallied the votes, all under the supervision of our Election Judge, Joan Forgione. 
We require a quorum of 110 votes to carry the election of the Board of Trustees. This year we received 170 votes, with final vote tally results as follows:
Sam Agin – 122 
Ed Oxenham – 140
Lou Ann Breaks – 93
Russ Krischik – 89
Accordingly, the three open 2026 Trustee positions will be filled by Sam, Ed, and Lou Ann.
Lynne encouraged anyone who has neighbors who didn’t/don’t vote to try to find out why that is. It is puzzling that there are large stretches of the address list that were not represented in the voting, 
The efforts of all volunteers who served throughout the entire process are very much appreciated! 

Residents Club Election Update: Lou Ann Breaks
There were no nominations from the floor and no write-in candidates so the current Residents Club Officers will continue to serve through the next term.

Joe expressed special thanks to the Election Committee, the Residents Club, and the Trustees for the great efforts each team contributes to benefit the entire Whiting Station community.

Final Questions and Comments:
Russ Krischik thanked the community for supporting him in his service as a Trustee for a total of five years, with special appreciation for the group of volunteers who helped the pool operations run smoothly throughout the season.

Adjourn: 
There being no further questions, the Members Meeting adjourned at 8:05 PM.

Respectfully submitted by Jon Michalski, Secretary
